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§ 7", . VEAD HEADS INITE & & 7 7

You probably have been wonderning what it's all about . . . {ust as much as
we have at times. We orniginally had hopes of establishing some sont of communica-
tion system between all of you out there. However, our own Lack of money has pre-
vented ws from doing what we had orniginally intended.

"We can'ft agpornd to do what 'Dead Heads' was suppose o have done but what
we can do 48 Let everybody know we got thein Lettern. The way it could have wonked
out gor example, A we had it neally super together, if we had a Lot of money, what
we could have done was fto organize Like nough Lists of members c§ the Grateful Dead
wéendness scene orn whatever, and have them get together in their town and put on
some Lups orn something . . . Zo provide a communication sysitem of some Loose sont.
Sut we're Limited economically because the Dead Head trip deesn't have any income,
and the Grateful Dead doesn't make all that much money." --Garcia

'Dead Heads' 4is not a fan club as such; we don't really think of it that way
at any rate. We had hoped Lo be abfe fo keep in contact with all of you, but the
number of all of you seems fo multiply far gfaster than we can accommodate yourn ques-
Lions and nequests. Hopefully in the future you will be able to v.isualize owr situa-
tion a Little better and understand ourn difficulties in thying to rnespond to the

———thowsands ofou—that are out there all overn the wonld. There are relatively a
smakl numbern of gamily members and griends here who are trying to somehow keep thack
04 wno you are and where you are and respond to some 0§ the requests and cuestions
you have. As we are far grom being mechanized orn computerized, (all manucl Labon
as 1L were) you may gind us slow in returning your Lettern. We negret the delay,
but we're moving as gast as we can and you'll just have to 'hang Loose' as far as
hearing grom us goes. We rneally arne making an effont to keep 4in touch.

Sance we are asked time and Ltime again some of Zhe same questions regarding
Lhe band's history, where the name came grom, etcetera, we would Like to thy and
gL you An on cerntain things. 1§ you'ne neally interested in reading about the
Dead thy getting a hokd of the §ollowing issues of ROLLING STONE : .issue #40 - August
25, 1969, #100 - January 20, 2972, #101 - February 3, 2972, and the March issue
o4 PLAYBOY magazine.

The kernel o4 what would Latern become the Grateful Dead sprouted when Jerry
Gareta, Bob Wetr and Ron McKernan (Pigpen) formed Mothen McCree's Uptown Jug Cham-
peons an Palo Alto, Caligornia. Unable to get gigs as a jfug band, they made the
Tansiion o an electrnic rock band when a Local music stone ownern offered to supply
them with equipment in 1964. '

As an electrnic rock band they wene foined by BLLL Krewtzmann on drums and
The music store owner on bass, and called themselves the Warlocks. Theirn §inst
gig Logethern was at a pizza pailorn. Several weeks Latern, Garedia suggested to a
geend of his, Phil Lesh, that he play bass in the band, although Phil had nevex
played bass begore. So in July 1965 the f{ive of them played theirn f{inst gig to-
gether at a smakl club 4in Fremont. Fon six months they played the booze clubs,
X nAghts a week and five sets a night, doing all the REB-rock standanrds.



Jerny necatls, "Then we got a regulan fjob at a Befmont club, and developed
a whole maliciows thing, playing songs Longer and weirder, and Loudern, man. Pretty
soon we had driven out all the regularn clientele. They'd run out clutching Lhein
eans."

The coming togethern of the Warlocks, Ken Kesey and the Prankstens at La Honda
was the st Acdd Test, and for s4x months thereagtern all they did was play at Lests:
"The Acdd Test was the prototype forn our whole basic trup." -- Gareda

As Tom Wolfe sald in his ELectrnic Kool-Aid Acid Test, "The Dead (Warlocks)
got on the bus, made that irnwrevocabfe decision that the only place o go was fuwrthen
into the Land of inginite recession that acid opened up. They were Lthue explorens.
They decided to crnoss the great waten and bring back Zhe news grom the cther side.”

"What the Kesey thing was depended on who you were when you were there. 1IX
was open, a tapestry, a mandala -- £t was whatever you made +t. Okay, 50 you Ltake
LSD and suddenly you are aware of anothern plane, or several othen planes, and Zthe
quest 48 to extend that Limit, to go as fan as you can go. In the Acid Tests that
meant to do away with old fornms, with old Aideas, Thy something NEW. Nobody was doing
something, y'know, At was everybody doing bits and pieces of something, Lhe result
04 which was something else.

"When Lt was moving rnight, you could dig that there was something that L€ was
getting towand, something Like onderned chaos, orn some region of chacs. The Test
would starnt of4 and then there would be chaos. Everybody would be high and glashing
and going through insane changes dwiing which everything would be demolfished,man,
and spikled and broken and afgected, & agten that anothern thing would happen, maybe
smoothing out the chaos, then another, and At'd go on all night LULL morning. Just
people being there, and being responsive.

"It wasn't a gig, At was the Acid Test where anything was okay. Thousands
04 people, man, alkl helplessly stoned, all ginding themselves in a rnoom gull of
othern thousands of people, none of whom any of them were afratid of. 1L was mage,
farn out, beautiful magie."--Gareia ' ; |

Since then, the searnch gorn that magic has been as imporntant forn the Dead as
music; music gorn the Dead has to capture that magLc.

In the Late days of the Acid Tests they heand of anothern band callfed the War-
Locks, 50 they decdided they'd have to change the name.

"1t was a grey stormy bLowy day in old Palo ALte, and we were hanging out at
Phil's house, smoking DMT, and we had just gound out there was another band called
the Warlocks s0 we couldn't use that name, and we were Tthying Lo figure out names
and we came out with about a miklion of 'em and none cof Lthem quite got {t. We de-
cided to thumb through the Oxgond dictionary, s0 Jerry got up-and walked over and
spun the dictionary and put his ginger in, and £t came out Grateful Dead. It's an
ethnological term; Lt has to do with a guy named Childs who went around and cata-
Logued a Lot of folh ballads from northern Ireland and Scotland back before Lhe Lurn
of the centurny. There was a whole section that he did on what were the Grategul
Dead ballads; the Grateful Dead ballads being visitations and stugf Like that, gen-
erally having to do with people that had died and come back and been kind of glad."

- --Bob Weun

"Let's see, the classic story 48 the one where somebody dies, but there's
some dishonorn connected with the death, s0 they can't really nest until Lhis matlen
(5 settled, and then when Lt's settled that puts them in the category o4 being
Grateful Dead. It's just what Lt sounds Like . . . Gratequl Dead.” -- Garcsa

When the Acid Tests stopped in the spring o4 1966 and Kesey went Lo Mexcco,
the Dead got off the bus and started their own' (mefaphorical) bus.

They neturned to San Francisco 4in June, and after a few stops they moved Anto
710 Ashbury, in the middle of the Haight. 1t was the §inst time some of Lthem Lived
togethen as a group in the City, and Lthey became an institution.



710 Ashbury -was another bus, an energy centern as well as a model; it would
become a nodal point gorn the cultural innovation that emerged from the Haight-Ash-
bury, including the Golden Gate Park Free Concernts which gave rise to the Dead's
continuing reputation as the 'people's band'.

With all the other groups in the City, they did become a band, an economic
entily 4n an expanding market. But the Dead were always different grom the rest
04 the San Francisco ghroups. While othern groups fought forn recognition, and mone
and biggern gigs, the Dead played mostly forn free. Monterey was a godsend o0f expo-
sure Lo most grhoups, but the Dead bitched about itf, arguing that the profits go o
the Diggerns; negusing to sign neleases forn Zhe §4i€m that became "Monterey Pop", and
ginally onganizing a gree gestival on a nearby campus and stealing banks of ampli-
gLers and speakers gor an alkl night jam, eventually rneturning them. -

I£ was 4in 1966 that the Dead signed with Warner Brotherns, and soon afterward
Lhe necord THE GRATEFUL DEAD was neleased. It was a Langely unsuccessful attempt
to gel a Live sound in the studio.

In Late 1967 they set up the Great Northwestean Towr with the Quicksilven
Messengern Service and Jerwry Abrams' Headlights, taking care of all the arrangements
porn themselves. |

Out of that energy came the Carousel Ballroom. The Dead, helped by the Jef-
gerson Adnplane, Leased a huge Inish dance hall in downtown San Francisco and started
a serdes of dances that brought back the enthusiasm of the good ofd days. The Ca-
nousel was the heyday of a musical form that encompassed a community of energy 4An
celebration of Lige and consciousness in change.

Mickey Hant joined them around this time, and played drums and percussion
through 1970

In the spring of 1968 the Carousel sank further into debt and §inally closed,

I£ was at this Lime that ANTHEM OF THE SUN, theirn second album, was reconded
—and neleased: —Tt-Atwmed out to be a monomentat project; £t was neconded An four

studios and at eighteen Live pergormances; halfway through they got nid of their
producer and finished it themselves months behind schedule,

A bust in the: gall of '67 and the increasing deterionation of the Haight §i-
nally drove them grom 710 Ashbury in 1968, and they scattered themselves all oven
Marin County. |

AOXOMOXO0A, the thind album, was recorded in 1969. "It was our fiust adven-
e with 16-thack, and we tended to put foo much on everything. We tried to wse
up every track, and it came out mixed by committee. A Lot of the music was just

Lost 4n the mix." -- Garecda _ -
Tom Constanten played keyboard with the band duting 1969 and early 1970.

LIVE DEAD was necorded at about the same Zime as AOXOMOXOA. "I4 you take
LIVE DEAD and AOXOMOXOA fogethern, you have a picture of what we were doing then. We
were playing LIVE DEAD and we were recording AOXOMOXOA." --Garcia |

WORKINGMAN'S DEAD came Ratern in 1970. The band had been rehearsing and were
prelty qar into the materiak wnen they were busted in New Onleans. Aften the bust
they went home to San Francisco to make the recond, in the middle of which all sorts
04 hassles went down with theirn managern at that time, Lenny Hart.

Agter WORKINGMAN'S DEAD had been neleased, the Dead, Janis and Big Brothen,
Ian and Sylvia, The Band, and Bonnie and Delaney thaveled across Canada together by
Tin and played thrhee gigs. 1t was sald to have been the biggest rock-and-roll
drunk Ain histony.

1970 also saw a series of natiomwdide tourns built around the concept of a fam-
Ly show. The concerts called "An Evening with the Grateful Dead” §eatured the New
Ridens of the Purple Sage, a country rock band whose members had played in the Dead's
Larngern musical Acene for some yearns. Jery Garcda and Mickey Hant werne also part of
the New Ridens at this time.

1€ was also at this time that the Lyrnics of Bob Hunter came fo the fore in



the Dead's music.

The beginning of 1971 saw the release 04 thein sixth album, AMERICAN BEAUTY,
which Like WORKINGMAN'S DEAD emphasized the vocals and the s0ngs.

The most recent album is GRATEFUL DEAD, a doubfe album released Late 4n 1971.
1t was taken from Live performances at the Fillmore East and Manhattan Center 4in
New York City and at Winterland in San Francisco. "IZ's us, man. 1t's the proio-
type Grateful Dead. Basdic Unit. Each one of those Zracks is a total pictlure, a
good example of what the Grateful Dead neally is, musically.” --Gareda

Near the end of 1971 Pigpen was extremely i£L, and unable Lo thavel. Jerury
had about this same time met Keith Godchaux, a piano playen he and Billy had jammed
with at Keystone Korner-a small cfub in San Francisco. With Pigpen sick, three ma-
jon United States tourns facing them, and the desire Lo have another good musLcian
to add to thein music, Keith joined the band and within a month he Learned most o4
the Dead's cwwent materiok and became an integhal part of the Grateful Dead.

Pigpen necovered enough to join the band §or thein Last four of 1971, and 4An
December the six of them did an East Coast tour that was a record high §on the Dead
as well as fon thein Listening audiences. With simuleast radio broadeasts of thein
sold out performances in Minneapolis, Detroit, Chicago, Syracuse, Rochestern, CLeve-
Land, Cincinnati, Atlanta, New York, Boston and SZ. Louds the Dead's music and
magic neached a Listening audience that numbered in the miklions.

1972 has begun incredibly with the Live doubfe album GRATEFUL DEAD becoming
the Dead's §inst gold necond and a two month Ewropean Tour scheduled gon Aprnil and
May. The Ewropean performances will be recornded in 16-trhack with hopes o4 material
fon a new Live album to be mixed in the United States. We plan on doing conceris

in the following cities: London, England : April 5-9
Newcastle, England Apl 11
Copenhagen, Denmark Apil 14 6 15
Aarthus, Denmank | Al 16
Bremen | Al 21
Dusseldonf, Germany aee oo ApOEL 14
Frankfurnt, Geumany Al 26
Hamburg, Gemmany e oARRAE 29
Paris, France s rats ~ May 3 & 4
Lille, Prange = - May 5
Amstendam, Holland May 10
Rotterdam : May 11
Luxembourg | May 16
Stuttgarnt ks MRV
Munich May 18
London May 26-28

We arne virtually moving the office grom San Ragael to on the road while we'hre
in Ewrope; a Lot of work 48 in store to keep it all ftogether, but we also anticipate
a Lot of great music and gfun, especially since we'll be Ttraveling with about g44Ly
veople from the Grateful Dead gamily.

By the time we return §rom Europe around June 6th we hope our Grategful Dead
Songbook will be well underway and will be available to you sometime Late Lhis sum-
mer. 1t will include all the music and Lynics grom owr Last three albums - - -
WORKINGMAN'S DEAD, AMERICAN BEAUTY, and GRATEFUL DEAD. Kelly will be doing the ant
work - - full colon as well as black and white. There wil be a full page ARLUSTha -

tion fon each of the twenty-one songs. 1§ you're not aware of who Kelly 448 - - check
out the album covers of AMERICAN BEAUTY and GRATEFUL DEAD in particular . . . he did
them ! ' ' 1t should be a beautiful songbook; we're all Looking forward to it with

gheat anticsLpation.



- And speaking of ant work - - - we have all enjoyed the arnt wornk and Lettens
you have sent ws., We would have Liked to have compiled a book o4 some kind with the
most garn out Letterns, dramings, and (LLustrhations that we have received and send it
back to you, but once again we have to admit fo a Lack of money to be able fo do that.
We have even necedived a personal Lettern wiuitfen by a computern - - - we almost at-
tempted to wiite a Letten back but no one was versed well enough in computer Lan-
guage to carry At 044.

We have also received a ghreat deal of correspondance from those of you who
arne interested in Gratequl Dead t-shints. We had originally thought about having
them printed to sell - - with the idea in mind 0§ possibly being able to cover some
o4 the expenses that the whole Dead Head thip has brought upon us - - but we changed
ouwr minds because of the commerncial association AL had with our thip, which was not
what we wanted at all. We would Like to be abfe o give everyone a free t-shirnt
but again there's no way possible gon ws fo aggond £L. 1L 48 possible that if e-
nough of you are interested in purchasing L-shints in the futurne we might be able
to get something together and happening. For now however, if you desperately need
one, you might contact Kumquat Mae - the Deads' old Ladies' storne at: 1218 San An-
selmo Avenue, San Ansedmo, California, 94960 - and maybe Zhey can help you.

We have also received numerous requests gor itineranies foa the band's tour
schedule. We understand that you would Like Lo know when the Dead are playing and
where - - - however, 40 often dates and schedules are nof confimmed until almost
the Last minute, consequently giving us no time Lo Lef you know when the band s
playing and where much before they're on the stage. Sending ouf itinerarnies does
not solve your problem of getting Lickets eithern, as we're sure you're aware of.
Some pergormances have been known Lo sell out the §inst day Lickets were available,
Leaving many of you very disappointed. We negret the Lack of more tickets, but Zhe

~ band 48 not into playing 18,000 seat arenas very ogten, Lf ever . . . consequently
ne number o J 45 veny Limited and They™ne on a '§inst-come §inst-senve’ ba-
8448, We ane not dinectly involved in the actual selling of Lickets; our main con-
cern neganding the Ticket scene 48 that the price be kept as Low as possible and
that no one gets burned in any way. We ftry Lo play in halls that hold no more than
5,000 people - - - pregerably closer Lo a 3,000 seat capacity because of the problLems
with the sound that we encounter in the haltls that are any Largern. Ourn sound sys-
tem neally isn't capable of handling a biggern hall without sacrnigicing the quality
o our music and the whole expernience gor everyone. We don'ft want the show Lo be a
burn forn our audience on fon ouwrnselves. We are into a quality thip, and we're not
going to sacrigice At if we can possibly avoid ££ . . . 50 thy and bear with us.

Because the halls we play in are as small as they are and we know you're out
there thying to neach ws, we have thied Lo reach more of you by doing radio simul-
cast broadeasts of our £ive concert performances.- - - some of you might have heanrd
a broadeast from one of our Last Lthree fowrs in October, November, on December of '71.

"Basically the Grategpul Dead isn't for cranking our rock-and-roll, Lit's not
gon going out and doing concerts on any of that stufg, - - 1 think Lt's for getting

high.

"We're not pergormens; we are who we are for those moments we're begore the
public, and that's not always at the peak.

"We don't think of ournselves as a rnock-and-roll band, an experimental band,
this band on that band. 14 anything, we think of ouwrselves as musicians, who have
Rots 0 possibilities.

"T can envisage a new world in which society has a way gor there to be musdic,
wnose gunction 48 fo get you high, that's zthe sont of thing we're hammering at. To
get neally high 4is to gorget yowrsely; and Lo fornget youwrnself 4is Lo see everylhing
ekse; and to see everything else 45 fo become an understanding molecule 4in evolution,
a conselous tool of the universe. That's why 1 think ££'s important to get high."

--Garea



Although the  Dead have noi been on the noad pergorming Zhe Last few months,
individual memberns of the band have been directing thein musical energy and m,ﬁen,tés
towands reconding and wiiting new musdAc.

Garela's s0Lo album was released in early January - - - a very unique and 3
beautifully spacey album. | i

Bobby has neconded an album - it's called ACE. 1t's Grategul Dead family and.
frniends, augmented by Tower o4 Powern's brass section and features Lhe fine song- 1
wiiting talents of a prep school griend of Bobby's, John Barlow . The akbum includes
the gollowing Lunes: | _

Mexicali Blues (music - Bob Wein, Lynics - John Barlow).

1t Looks Like Rain (music - Wein, Lyrnics - Barlow)

BLack Throated Wind (music - Weirn, Lyrics - Barlow)

Cassidy (music - Weirn, Lyrics - Barlow)

Walk In The Sunshine (music - Weir, Lyrnics - Barlow)

PLaying In The Band (music - Weir, Lynics - Robert Hunter)
The Greatest Storny Evern Tokd (music - Weir, Lynics - Hunten)
One More Saturday Night (music and Lyrnies - Bob Wein)

The album 45 due to be released sometime this summer, Late May on ealy June
most Likely, and the single will be out by the time you receive this circwlar. The
single 45 One Morne Saturnday Night with Cassidy as the B s4ide.

Pigpen also has plans to do his own album - sometime this yearn possibly.

Forn those 04 you who are cuwriious about what happened to Mickey Harnt, he's
SERL An Marin County working on what he hopes fo be the ginal stages of nis own ak-
bum; he's been working on At forn about a year now and some of Lhe fAnest musLcians
have played on +£ - 4t's called ROLLING THUNDER.

Vou might also be internested in knowing what other albums Jerry has played
on: SURREALISTIC PILLOW - Jefberson Ainplane, VOLUNTEERS - Jeggerson Airnplane, Lamb's

“~aLbum, BLOWS AGAINST THE EMPIRE - Pauf Kiintneki, FEBU YOUR CHILDREN WELL - Crosby, —
Stills, & Nash, SONGS FOR BEGINNERS - Graham Nash, Crosby's album, Steve STLLLs' sec-
ond album, Brewern & Shipley's album, Papa John Creach's album, HOOTEROLL - Howanrd
Wales, HEAVY TURBULENCE - Merk Saunderns, ACE - Bob Weir, and GARCIA - Jerry's s0Lo

al bum.

il

This whole 'Dead Heads Unite' ALdea starnted with hopes of being able Lo bring
you people togethern but as At stands we are able fo do Little more Lhan enjoy your
Letterns, keep your name and address on file and. occasionally (maybe only twice a
year) send you a newslettern, circularn, or an LAtinerarny of the Dead's tour plans.

Please Let us know when you wiite to us whether you've wiitten begore; AL's
to help us s0 that we don't duplicate our energy and waste time recording and iing
your name and address when At's already in our fLles. |

"Since we can't provide any way for you people to get together and since we
haven't got any money to do that, everybody ought to think of ways to get fogethexn
with othen Dead freaks. Don't holkd your breath waiting forn neplies - - that's the
whole thing in this matten . . . don't hold your breath. At any rate, we know where
you all ane, we have all you addresses, and WE HAVE YOUR NAME." -- Garcia

We hope you will continue to twwn wus on to what's happening where you are and
where you're at. Thank you all gorn all the gar out Letterns and drnawings you've sent
ws; we've all neally enjoyed them, and we hope fo hear grom you again. Don'ft give
up on ws; we wikl be in touch with you again, but we can't promise when.

Take care, have fun, and 4Iay high,

THE GRATEFUL DEAD
(who 48 WilLy Legate ?)
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